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Comprehensive Nation 
Plan Strategy Map 
 
kʷaǰɩnəm (Conditions): The levers and 
constraints that deeply affect our journey 
and that must be taken into account in 
making choices, and which need to be 
continuously monitored and provided for. 
  
nɛmoɬ (Identity): Our təʔaw which guides 
how we show up and carry ourselves in the 
work, and the priorities of our people 
which are at the start of any journey we 
undertake. 
 
χaǰes (Obstacles): The key barriers or rocks 
in our path that will impede our progress if 
we do not acknowledge and manage them 
appropriately. 

  
qat̓ᶿɛtɛw (Protocol): The processes and 
discipline (the water we move through) 
that keep us aligned and working together 
to maximize the delivery of results in a 
good way. 
 
gaʔawtšt (Routes): The key major lines of 
work that the Tla’amin Nation will move 
forward in parallel to reach its destination 
in a coherent and aligned way. This will 
include the next year of work, and the 
longer-term deliverables, in each: 

●​ hawhɛgus (Governance) 
●​ nɩne gɩǰɛ (Lands & Resources) 
●​ nɩnijɛ tala (Finance & Administration) 
●​ ʔayisaθot (Public works, Capital & 

Infrastructure) 
●​ čɛčɛgatawɬ (Community Services) 
●​ qamɛs (Economic Development) 

 
t̓apatas (Destination): Our major goals 
and outcomes that the Nation ultimately 
aims to achieve through its CNP. 
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