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On November 22-23, 2016, Tla’amin Legislative Assembly and senior staff participated in a
strategic planning session at the Governance House to establish goals and objectives for
the Tla’amin Nation going forward.

The session was facilitated by Leslie Kilpatrick from ICLD (joint venture with Naut’sa Mawt
Tribal Council) and Dillon Johnson, former Councilor for Tla’amin Nation and a contractor
with Temixw Planning Ltd.

Goals and objectives were organized by each of the House Posts, plus another area for
Governance.

32 goals & 40 objectives were agreed to and documented in the Strategic Plan.

The Strategic Plan has since been reviewed and discussed by leadership and was formally
accepted by Legislative Assembly on February 15, 2017.

The Strategic Plan will be a living document, but should be considered a concrete plan for
the purposes of providing direction for Tla’amin Nation staff, leadership, committees, and
budgeting requirements.

/] Complete projects and initiatives for each objective.

/] Projects and initiatives will need to be scoped out.

/] Project Lead (Manager) will need to be assigned.

/] Resources and detailed timelines will need to be assigned.

/] Will form part of targets and performance evaluations for staff.



